
• WRLC’s Strategic Direction
• Library Open Workflows (LibOW)
• Community Use Case Submission
• Questions & Answers
• Discussion & Brainstorm

A WRLC Town Hall

Expanding Services for Alma
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Strategic Priority No.2

• Expand centralized support at WRLC HQ

• Enable automation across Alma workflows

• Reduce redundant effort across institutions

• Position WRLC for greater operational impact

Leverage WRLC’s Investment 
in Shared Library Technology



Your Role in 
Enhancing Alma
What are your workflow challenges?

• Identify repetitive or inefficient processes

• Submit ideas that could benefit others

• Focus on outcomes, not technical design

• Help shape development priorities



What LibOW is: 
A Platform for Enhancing Workflows 

• Adapting Alma to our needs

• Removing friction around Alma

• Streamlining processes and saving time on routine tasks

• Proactive improvement vs. reactive support



What LibOW is not

• Not an Alma replacement

• Not an interface change

• Not openly available



What LibOW Can Do

•Integrate

•Automate

•Orchestrate 



Integrate: Connect Systems



Automate: Remove Manual Tasks



Orchestrate: Coordinate Data & Actions



Workflow Triggers

Scheduled Event-driven On-demand



Community Use Case 
Suggestion Form

• Primary channel for proposing workflow improvements

• Accessible from inside Alma

• Sent directly to WRLC HQ staff

• Turns operational pain points into structured proposals
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Finding the Form

1

1. Alma Cloud App

2.   Library Open Workflows



Finding the Form

3

1. Alma Cloud App

2.   Library Open Workflows

3.   WRLC Community Use Case Submission Form 



Using the Form

Example Submission :
Email sent to Library Staff when Alma 
receives ILL request





•Low
•Medium
•High



1 File 
smaller 

than 4 MB





What Happens 
Next?

• Logged and reviewed by the WRLC LibOW Team

• Follow-up if clarification is needed

• Prioritized based on:

⚬ Urgency

⚬ Time savings

⚬ Number of institutions impacted

⚬ Feasibility

⚬ Alignment with initiatives

• Progress shared via outreach, like the WRLC newsletter 

updates and the Alma Wiki



Who Can Access 
the Form?

• Alma users with standard administrator, manager, and 

operator roles



LibOW Wiki 
& Example Workflows
https://alma.wrlc.org/books/library-open-workflows



Example 1

CU Law 

New Borrowing Request 
Notification



Example 2

Update Internal Note 1
in two Institution Zones 
at once



Example 2
Update Internal Note 1
in two Institution Zones at once



Example 3
Calendar Update 
University of Kentucky





Let’s Discuss...
• What workflows feel overly manual?

• Where is effort duplicated across institutions?

• What improvements would create the most impact?

• What should WRLC prioritize next?



Resources

• WRLC LibOW Wiki

• How to Share a Use Case with WRLC HQ

• Workflow Catalog

• Reporting an Issue (WRLC Service Desk)

• BIBFRAME Workflow Example Details

• Additional Workflow Example: DDA at Los Rios

https://alma-documentation-bookstack.azurewebsites.net/books/library-open-workflows
https://alma-documentation-bookstack.azurewebsites.net/books/library-open-workflows/page/how-to-share-a-use-case-with-wrlc-hq
https://alma-documentation-bookstack.azurewebsites.net/books/library-open-workflows/chapter/workflow-catalog
https://alma-documentation-bookstack.azurewebsites.net/books/support-assistance/page/reporting-an-issue
https://developers.exlibrisgroup.com/blog/automate-bibframe-record-creation-in-alma-from-5-manual-steps-to-1-seamless-click-with-library-open-workflows-2/
https://answers.library.losrios.edu/lrcq/faq/436051

